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1
Statement of Purpose


We safeguard and promote the welfare of Children In Need and improve the life chances of Children Looked After.
2
Vision
2.1
Our vision is:


To ensure the children and families we work with maximise their potential and achieve the best possible outcomes available to them through:

· provision of timely assessments which generate clear plans that enable services to be targeted effectively;

· ensuring that children and families who experience our service receive a quality service;

· ensuring we deliver effective services in an efficient way; and

· working with a motivated, professional and highly trained workforce

3
Audit and Review

3.1
Summary of progress against 2008-09 objectives
3.1.1
During 2008-09 the service was subject of a Joint Area Review (JAR) process that included the wider context of children’s services in the City.  


The JAR’s main areas of focus were:

· ensuring that children and young people at risk or requiring safeguarding are effectively cared for; 

· those that are looked after achieve the best possible outcomes; and

· those with learning difficulties and/or disabilities achieve the best possible outcomes

3.1.2
The JAR found that:

· arrangements for safeguarding children were adequate;

· the impact of services for children and young people was good;

· outcomes for children with learning difficulties and/or disabilities were good;

· agencies work very effectively together; and

· service management is good.

3.1.3
The JAR findings set a context for the service at a time when changes in structure and delivery models made over the previous three years were becoming embedded into practice.  

3.1.4
Overall the service has maintained its good performance across a range of key measures thanks to the commitment of all our staff.  Children subject of child protection plans and those who are ‘Looked After’ have all been allocated and numbers of unallocated cases have remained low.

3.1.5
We maintained improvement in a number of areas and whilst improvement continues to be made, certain indicators remain a challenge, namely: long term stability, numbers being adopted, offending by Looked After Children and participation by them in their statutory reviews and the completion of initial assessments.  These will all be a focus for this year’s plan.

3.1.6
Staffing difficulties, particularly at the ‘front end’ of the service were identified as a particular issue in the 2008-09 plan and also commented on in the JAR.  As predicted in 2008, these difficulties placed the service under considerable pressure at a time when activity increased in key areas such as initial assessments undertaken.  The staffing situation has improved but mostly by recruiting newly qualified and inexperienced social workers and pressure will continue to be felt in this area whilst staff develop the knowledge and skills needed to carry out the work effectively. 

3.2
Review of Objectives 2008-09  


Progress against the specific objectives identified in the 2008-09 plan is summarised below:

3.2.1
Objective: Ensure assessments are carried out in a timely manner.

Performance indicator: Percentage of referrals to children’s social care going to initial assessments (N168).  Outturn 61.7% against a target of 50%


Performance in this area improved significantly in 2008/09.  The volume of initial assessments completed increased significantly in the year compared to the previous year which has had an impact on the number completed on time.


Performance indicator: Percentage of Initial assessments for Children’s Social Care carried out within 7 working days of referral (N159).  Outturn 73.9% against a target of 88%.


Performance in this area dropped off in 2008-09 due to a combination of factors including the aforementioned significant increase in the number of assessments carried out, high levels of staff vacancy and an increase in the number of inquiries to the service.  Although Portsmouth’s performance in 2008-09 is ahead of its comparator group authorities and the national average for 2007-08, improvement in this area remains a key objective for the service in 2009-10


Performance indicator: Percentage of core assessments for children social care that were carried out within 35 working days of commencement (N160). Outturn 82.2% against a target of 85%.


There was a marginal downturn in performance in this area although the outturn for 2008-09 still compares favourably to national and comparator group averages.  This slight drop in performance is felt to be associated with high levels of staff vacancies in the teams which carry out the bulk of the core assessment work; and the implementation of the Integrated Children’s System which not only removed staff from front line duty to undertake training but also slowed the recording process down as staff familiarised themselves with the new system.  Performance is expected to improve in 2009-10.  

3.2.2
Objective: Enhance the life chances of Children Looked After 


Performance indicator: Stability of Placements of Looked After Children – length of placement.  Outturn 66% against a target of 65%.


Although the target was achieved for this indicator, stability of placement remains a priority for the service and will continue to be the focus of attention in 2009-10. 

3.2.3
Objective: Ensure children are appropriately safeguarded

Performance indicator: Duration on the child protection register (the number of children subject of a child protection plan for more than two years) (N164).  Outturn 0.4% against a target of 5%.


The target has been exceeded for this indicator in the context of there being high numbers of children subject to plans compared to similar local authorities.  


Performance indicator: Percentage of children becoming the subject of a child protection plan for second or subsequent time (N165).  Outturn 13% against a target of 10%.


Although the target was not achieved, good progress was made in reducing the number of children becoming subject of a child protection plan for a second or subsequent time, down from 18% in 2007-08.


Performance indicator: Percentage of Child Protection Plans which were reviewed within required timescales (N166).  Outturn 100% against a target of 100%. 


The context for the achievement of this target is high numbers of children subject of child protection plans which has stretched resources at times.  Additional capacity was added to the reviewing officer service during the latter half of 2008-09 to help address this.

3.2.4
Objective: Provide high quality in-house residential fostering and adoption services


Performance indicator: Ensure all children’s homes and the fostering services meet or exceed regulatory expectations.


All children’s homes met the regulatory expectations ratings in 2008-09 and some expectations were exceeded.  Performance for the fostering service (which was last inspected in late 2007 was similar with all regulatory expectations met and some exceeded.


Performance indicator: To ensure the adoption service is judged as ‘Good’ in Ofsted inspection autumn/winter 08/09.


The Adoption Service achieved a rating of “good” in the Ofsted inspection in 2008 with a number of standards exceeded.


Performance indicator: Timeliness of placements of Looked After Children for adoption following an agency decision that the child should be placed for adoption.


The ‘good’ rating was sustained in the inspection in 2008 with 100% of children being placed with their prospective adopters within 12 months of the decision being made at Panel.

3.3
Key Service Developments in 2008-09

3.3.1
‘First Option’ a service aimed at reducing the number of children coming into care went live in January and is expected to have an impact in 2009-10.

3.3.2
The Adapt Project which offers a holistic response to families experiencing domestic abuse also went live in September 2008 and is expected to have a positive impact on reducing numbers of children becoming subject of a child protection plan or being moved into the court arena.

3.3.3
In response to the Public Law Outline family court process, there has been a significant increase in the number of Family Group Conferences held and the services provided by the Family Assessment and Development Service have had to be refocused to accommodate the additional assessment work required. 

3.3.4
In recognition of the increased significance of the role of the Independent Reviewing Officer (IRO) in monitoring the quality of care planning and outcomes for looked after children envisaged in Care Matters, a notification system has been established.  This will provide a mechanism through which IROs can bring concerns to the attention of successive levels of management until an appropriate resolution has been found.

3.4
Analysis of key areas of activity 2008-09
3.4.1
The table in Appendix A summarises trends in key areas of activity for the service in 2008-09 compared to 2007-08.  Data from 2005-06 and 2006-07 is included to show trends.  The following key themes emerge from this analysis:

· there was a 71% increase in the number of initial assessments recorded in 2008-09 compared to 2007-08;

· there was a 42% increase in the number of child protection conferences held in 2008-09 compared to 2007-08; and

· there was an 83% increase in the number of court proceedings started in 2008-09 compared to 2007-08.

3.4.2
These considerable increases in activity occurred in a year when the service underwent a joint area review and experienced significant levels of vacancies in the fieldwork services where the activity has the most impact on workloads.  It is also the case that the number of children subject of a child protection plan continued to rise during 2008-09 and at the end of the year were at a level significantly above our comparator group authorities and the national average for 2007-08 (the last figures available for comparison).

3.4.3
Further analysis will be necessary to fully understand the reasons for the increase in activity but in general terms it is felt to reflect significant levels of domestic violence in the City and partner agencies being more tuned to the issues.  It is also felt to reflect a gap in preventive services between universal and specialist provision which results in children and families not having needs indentified and support provided at an earlier stage before problems become too entrenched.

3.5
STEEP and SWOT analyses
3.5.1
The STEEP and SWOT analyses originally carried out for the 2006-09 plan have been reviewed and updated for this plan and are laid out in Appendices B and C.  The analyses have been used to inform the setting of the key objectives and performance indicators for this plan as well the more detailed actions that will be incorporated in team and unit business plans.

3.6
Customer Needs Analysis

3.6.1
Residents Survey 2007

The service identified in the 2007-08 plan how it planned to address the key issues from the Residents Survey and these plans remain in place:

Keep public better informed

· All leaflets that are reviewed and replaced will comply with Corporate standards;

· Compliments and complaints leaflet and processes have been reviewed;

· Dedicated newsletters for Care Leavers and Foster Carers will continue to be distributed.


Increasing people’s awareness etc.

· Reducing offending of children looked after is an element of Objective 8 in the Children and Young Peoples Improvement Plan 2009-10 which we are contributing to and leading on;

· Raising awareness of PCC’s actions to improve children’s wellbeing;

· The service places focus on making a difference for those children requiring a specialist service from Children’s Social Care with a particular focus around Safeguarding and Looked After Children.

3.7
Equality Impact Assessment
3.7.1
The core business of the service is to work with the most disadvantaged and marginalised children and families in the City.  It also operates within the ethical framework of the General Social Care Council with a strong emphasis on recognising diversity and ensuring equality of access to services.

3.7.2
In this context the service has a semi-independent quality assurance function which, through the work of the Independent Reviewing Officers and the Senior Manager, Service Quality monitors standards including equalities issues.

3.7.3
In the 2008-09 plan a number of key areas for equality impact assessments to be undertaken were identified.  These were not completed as planned due to the high levels of activity referred to and remain as objectives in this plan, as outloined in the table below.

Policy / Function / Service:
Preliminary EIA to be completed by:
Full EIA to be completed by:

Foster Care Recruitment 
Oct 09
Jan 09

Family Group Conferences
Nov 09
Feb 09

Care Management
Dec 09
March 09

3.8
Projects

3.81
The major project completed in 2008-09 was the successful implementation of Phase 1b of the Integrated Children’s System.  Imbedding of the system and further phased development is anticipated to take place during 2009-10 although this will be dependent on the Government’s response to the Laming Report and the Social Work Task Force recommendations.

3.8.2
In the meantime the service will be planning the introduction of the electronic social care record (ESCR) which is anticipated to require resources from the service and from IT services and is being managed under the auspices of the Swift Management Board.

3.8.3
The service is also engaged in a project to remodel the fieldwork services to respond to the pressures outlined in 3.4 above and elsewhere in this plan.  The final detail of this remodelling is yet to be agreed at time of writing but will require resources form within the service as well as support from Human Resources.

4
Service Objectives

The overarching service objectives and performance indicators remain broadly in line with those identified in the 2008-09 plan and are as follows:

4.1
Objective 1: Ensure assessments are carried out in a timely manner.

Performance indicator: Percentage of referrals to children’s social care going to initial assessments (N168).  


Target: 65%


Performance indicator: Percentage of Initial assessments for Children’s Social Care carried out within 7 working days of referral (N159).  


Target: 90%

4.2
Objective 2: Enhance the life chances of Children Looked After 


Performance indicator: Stability of Placements of Looked After Children – length of placement. 


Target: 70%


Performance indicator:  to be developed based on the notification system referred to at 3.3.4 above


Target: to be confirmed

4.3
 Objective 3: Ensure children are appropriately safeguarded

Performance indicator: Duration on the child protection register (the number of children subject of a child protection plan for more than two years) (N164).  


Target: 5%


Performance indicator: Percentage of children becoming the subject of a child protection plan for second or subsequent time (N165).  


Target: 10% 



Performance indicator: Percentage of Child Protection Plans which were reviewed within required timescales (N166).  


Target: 100%

4.4
Objective 4:  Provide high quality in-house residential and fostering services

Performance indicator: Ensure all children’s homes and the fostering services meet or exceed regulatory expectations.


Target:  all services meet or exceed regulatory standards

4.5
These overarching objectives are supported by the team and unit action plans which have sub objectives and additional performance indicators to inform progress.

5
Contribution to Corporate Priorities, the LAA and the CYPP
5.1
Corporate priorities
5.1.1
The table below summarise the key links between the Corporate Priorities and the overarching objectives in this plan

Corporate

Priority
Sub objective
CSC Business Plan link objective
Sub objective
CSC Business Plan link objective
Sub objective
CSC Business Plan link objective

 Promote Safe and Healthy Communities 
Improve adolescent health
Objectives 2 & 3
Reduce anti-social behaviour
Objective 2



Improve educational attainment
Raise GCSE attainment
Objective 2
Raise key stage 2 and 3 attainment
Objective 2
Raise attainment by boys
Objective 2

Protecting and supporting vulnerable adults and children
Enhance the life chances of looked after children
Objectives  2 and 3
Contribute to positive parenting, early intervention support and safeguarding
Objectives 1 and 3



5.2
The Vision for Portsmouth
5.2.1
The council and its partners on the Local Strategic Partnership (LSP) have agreed a new ‘Vision for Portsmouth’ (our Sustainable Community Strategy) http://www.portsmouth.gov.uk/media/CPT_Strategy_LSP_Vision_for_Portsmouth.pdf  from April 2008. 


The service will make a specific contribution to the following outcomes.


Reducing crime and fear of crime

· Continuing to work jointly with the Police and Young Offending Team to prevent Looked After Children from entering the Criminal Justice System through the introduction of diversionary approaches.


Protect and Support our most vulnerable residents

· This Business Plan is aimed at protecting and supporting children, young people and their families to build strengths and reduce risk;

· For those children who are so vulnerable that they cannot live with their parents or extended family we will provide a range of alternative provision that will provide safe and secure care.


Improve efficiency and encourage involvement

· By working through the Voluntary Sector we will continue to seek the views and wishes of Looked After Children to both inform their individual plan and the development of the service;

· As a service we will continue to encourage comment, compliments or complaints form service users in order to assist us in improving the service.


Raise standards in English and Maths

· We will continue to ensure all Looked After Children reach their full potential and work with schools and carers to achieve the identified standards in Maths and English.

5.3
Local Area Agreement

5.3.1
The Vision is being implemented through a Local Area Agreement (LAA), which was put in place in 2008. The LAA is the vehicle through which the council agrees improvement priorities with central government, and it provides a context for this business plan which takes into account of LAA priorities and targets. The Story of Portsmouth, which provides background information supporting the LAA targets, can be found here: http://www.portsmouth.gov.uk/media/CPT_Strategy_LAA_2008-11.pdf 

5.3.2
The service leads on the LAA target of completing initial assessments within 7 days (N159)

5.4
The Children and Young People’s Plan 2009-10

5.4.1
This business plan also aligns with the Children and Young People’s  Improvement Plan for the City.  The CYPP has 8 key outcome priorities which are laid out below with the link to the key objectives of this plan:

· Improving Health (Objective 2)

· Improving Emotional Wellbeing ((Objectives 1,2 and 3)

· Improving Safeguarding (Objectives 1 and 3)

· Improving Educational Attainment (Objective 2)

· Improving Access to Education (Objective 2)

· Reducing Youth Offending and Anti Social Behaviour (Objective 2)

· Increasing Young Peoples Enjoyment and Achievement (Objective 2)

· Improving Outcomes for Looked After Children (Objective 2 – the service leads on this objective)

6
Section 17 requirements to consider Community Safety 

6.1
The service has considered how its objectives link with the priority “Reduce crime and the fear of crime.” shown in the Contributions to Corporate Priorities table above.  The service also contributes to Section 17 of the 1998 Crime and Disorder Act in the following ways:

6.2
Within Objective 2 and as part of Priority 8 in the CYPP is a target around reducing offending by Looked After Children which involves joint work between Police, YOT, and Social Care.

6.3
The service will also

· Support families in need

· Support individuals and families affected by domestic violence.

· Work with young offenders by providing resources to the YOT

7
Resources and Capacity

7.1
Finance

7.1.1
The base budget of the service is as follows:


Family Support


1.14m


Fieldwork Services


4.8m


Looked After Children

9.02m


Independent Review

235.2k


Commissioned Services

1.5m

7.1.2
Additional capacity was identified in 2008-09 to support the objectives in the plan and the Commissioning Plan for Priority 8 Looked After Children CYPP.  This included


Graduate Trainee scheme




First Option






Adoption Support





Foster Placement support


7.1.3
This capacity is being maintained in 2009-10 with funding for additional social work posts being added and capacity for commissioning manager posts and IROs being created as described below.


7.2
Human Resources

7.2.1
The 2008-09 plan identified staffing as a particular issue and this was reiterated in the findings of the JAR.  As a result the City council approved resources for five additional social work posts.  The service has also redirected resources from existing budgets to increase capacity in the reviewing officer service and to pay additional market supplements to qualified social workers in the most critical areas of the service to aid recruitment and retention.  In addition, the graduate trainee scheme, which will see the conversion of 6 SSA’s posts to 6 QSW’s in 2011 subject to the post holders successfully completing their training, is being maintained.

7.2.2
2009-10 will also see the further development of a newly qualified social worker induction/training programme which the service is leading on developing with GOSE for the region.  

7.2.3
The training support grant continues to be focused on continual professional development with priority given to Management training for regulated services, Post Qualifying Awards and foster care training.

7.2.4
2009-10 will see a continued focus on foster care recruitment.  Despite a comprehensive recruitment strategy and focus on retention it is becoming increasingly difficult to recruit new carers.  Additional incentives such as paid breaks have been implemented and out of hours support has been enhanced.

7.3
Information and Communication Technology

7.3.1
The Integrated Children’s System was implemented January 2009 and has had the anticipated impact in terms of ongoing staff training and post implementation support.  As ICS is the a critical tool for case recording and planning it remains a high priority to resolve technical issues relating to the speed the system operates at as well as the time practitioners spend inputting information.  The Government are looking at ICS as a result of concerns raised nationally in the wake of the Baby P case and further developments are expected as well as a relaxation of deadlines for implementing the next phases.  

7.3.2
In addition to bedding in ICS the service will be preparing for the implementation of the Electronic Social Care Record in 2009-10.  This will have implications for staff training and reviewing of business processes.

7.4
Asset Management 

7.4.1
The service is currently delivered in a number of locations

· Civic Offices – Head of Service, Senior Manager, Service Quality, LSCB Manager, Adoption Agency Manager

· Chaucer House – fostering team, YPST

· Merefield House – I&A, FIP, CLA, CWD, SQT

· Hester Road – Adoption team

· Battenburg, Buckland, Sure Start Somerstown, Family advisory and development services


Residential services are located in

· Lightfoot Lawn

· Tangier Road

· Seaway Crescent

· Beechside

· Skye Close

7.4.2
In terms of office location it remains desirable to co-locate 3 teams currently in 2 locations which would require office space for 50+.  Unfortunately to date this has not been achievable.  The FAD’s services and the Adoption Team are in locations which need considerable investment in the external fabric of the building.  There are concerns over the fitness for purpose of the Merefield House accommodation.

7.4.3
2008 saw the refurbishment of Lightfoot Lawn and this, linked to scheduled work which also took place in Seaway Crescent, helped ensure we continue to meet regulatory standards in all children’s homes.

7.4.4
Service needs are discussed and managed through Ken Rankin who project plans any necessary work.

7.4.5
The service works closely with colleagues in Health and discussions have been ongoing regarding the co-location of Safeguarding services and in particular, Looked After Children, Children with Disabilities and the Local Safeguarding Children’s Board.

7.5
Sustainability and climate change

7.5.1
The service is delivered in the context of the City Council’s sustainability strategy which can be found at http://www.portsmouth.gov.uk/Sustainability/index.html 

7.5.2
Under this strategy investment has been made to encourage greater bicycle use and business processes are being reviewed to reduce the amount of paperwork sent via the postal services.  In addition, the move to the ESCR will further reduce reliance on paper and also reduce requirements for storage space.

7.5.3
The service is also running a mobile/flexible working pilot project which will impact in terms of reducing accommodation requirements and travelling.

7.5.4
As a major user of volunteer and taxi transport to take children to supervised contact, school etc the service is an active participant in the corporate transport review currently underway.  This should lead to a more efficient use of transport and a reduction in car journeys.

7.6
Efficiency and value for money
7.6.1
In order to fund new developments within the service (e.g. increased reviewing officer capacity, additional market supplements for qualified workers, new commissioning posts) a circa £500K has been reallocated from within existing budgets through identifying potential efficiency gains.  

7.6.2
In terms of value for money, the PCC children’s social care service is amongst the lowest spending in its comparator group and nationally.

8
Risk Management

8.1
The Risk Register Template for the service is attached at Appendix D.  Risks identified largely reflect the nature of the service – i.e. that it is potentially volatile and demand driven.

8.2
The Business Continuity Plan for the service is available on request.

9
Performance Monitoring and Review
9.1
The service is subject to a range of internal and external reviews


External

· All regulated services subject to annual inspection which is reported to Lead Member

· Performance is regularly monitored by the Children’s Services Advisor – GOSE and annually as part of the Comprehensive Area Assessment

· The service will be subject of unannounced inspection of the safeguarding services in 2009 and annually thereafter


Internal

· The areas identified in the plan will be subject of monthly monitoring by the children’s social care management team:

· Objective 1 will be subject of monitoring by Local Safeguarding Children’s Board;

· Objective 2 will be subject of monitoring by the Children and Young Peoples Executive on a monthly basis and by the Corporate Parentin Board;

· Objective 4 all residential units will be subject of Independent Regulation 33 Visits.

Appendix A:  Key Areas of Activity 2008-09


Activity
05-06
06-07
07-08
08-09

1
No. of contacts for people who were 18 or under at the contact date. (This is not individual people but individual contacts)
9123
11839
14208
13886

2
No. of Referrals (Including re-referrals)
1748
1912
2029
1811

3
No. of Initial Assessments Completed in the year
725
716
652
1117

4
No. of  Core Assessments Completed in the year
245
384
352
309

5
No. of CP Conferences and children involved

D. Child = Distinct child
A. Child = All children
Confs = Distinct Conferences
D. Child = 390

A. Child = 767

Confs  = 416

D. Child = 377

A. Child = 651

Confs  = 321
D. Child = 344

A. Child  = 609

Confs  = 304
D. Child = 488

A. Child = 873

Confs  = 433

6
No. of children made subject of a Child Protection Plan (CPP)  (For a first or subsequent time)
158
164
207
268

7
No. of CPPs ended
165
216
142
249

8
No of Court Proceedings (individual children who started an FCO in the year)
21
20
19
7

9
No of Court Proceedings (FCO's current during the year)
170
163
161
138

10
No of Court Proceedings (individual children who started an ICO in the year)
38
30
29
53

11
No. of Court Proceedings (ICO's current during the year)
77
69
62
80

12
No. of Looked After Children (end of financial year)
344/289
321/268
317/263
341/286

Appendix B:  STEEP Analysis

SOCIAL
TECHNOLOGICAL

High numbers of children on the CPR
Integrated Children’s System and further developments following Social Work Task Force review

High numbers of LAC
Electronic Social Care Record

High levels of  alcohol and substance misuse in adults and children
Contact Point and data sharing between systems (CAFÉ developments)

High numbers of  parents with mental ill health and learning difficulties
eCAF

Significant rise in the reported incidents of domestic violence affecting children
ICT support for mobile/flexible working

Significant rise in responsibilities in dealing with dangerous offenders who have access to children (MAPPA’s)
Limited funding to significantly support physical integration of the above

Increased numbers of teenage pregnancy
POLITICAL

Health and Education outcomes for child population in Portsmouth are generally poor
Need to respond to Care Matters, Aiming High, Laming Report

ECONOMIC
Criminal justice agenda and education agenda

Reduction of ring fenced grants and introduction of ABG process makes passporting of money more vulnerable
Corporate reorganisation

Poor settlement from government for city council and continuing impact of Gershan
Requirement that all children are kept safe; Laming Report, unannounced inspections of safeguarding services

Competition from the independent fostering agencies in terms of foster care recruitment
Further development of Children’s Trust

Statutory and voluntary partnerships under significant monetary pressures and are withdrawing services (NHS, NSPCC, Homestart)
21st Century Schools

Working time directive impact on residential units of possible changes to sleeping in arrangements
Environment of political uncertainty

Increased male unemployment in the City
Poor outcomes on services provided by Vol Orgs which are politically sensitive

Impact of economic downturn


Impact of LPR


ENVIRONMENTAL


Poor office accommodation for social care staff


Density and condition of city housing 


Appendix C:  SWOT Analysis

STRENGTHS
WEAKNESSES

Graduate trainee scheme, newly qualified worker induction training and staff development of unqualified staff
Current staffing compliment not high enough to meet current and projected demand on service

Improving partnerships working to provide an integrated children’s service
Staff group largely unqualified and inexperienced

No unallocated looked after children or children subject of child protection plans
Poor recorded outcomes on the timeliness of completion of Initial and Core Assessments

Good inspection results in all children’s homes and family placement
High use of spot purchased IFA placements

Recent upturn in success attracting professional foster care applications to the service.
High numbers of looked after children

Effective looked after children provider strategy
High numbers of children subject of a child protection plan

Ongoing restorative justice initiative for looked after children
Inability to recruit sufficient mainstream foster carers

Successful introduction of ICS resulting in clearer accountability and management information
Small size of the service and ability to respond to initiatives / over reliance on key individuals in specialist areas

Flat effective management structure
THREATS

Multi-agency virtual team around looked after children
Heavy reliance on student and unqualified staff requiring high levels of supervision and support

Generally good outcomes for LAC
High numbers of  LAC

OPPORTUNTIES
High numbers of children subject of child protection plans

Planned reorganisation of frontline teams and business processes
Possibility of further organisational change (new DCS, new HoS) which will result in a dip in performance

Improved responsibility and accountability through the Safeguarding Board
Budget pressures (inc LPR)

Additional commissioning capacity in the senior management team
High sickness levels in some teams within the service

Development of the Children’s Trust
Reliance on market supplements to compete with neighbouring authorities’ salary scales

Development of the quality assurance function and IRO role
Continuing demands from the family courts for social care to support an under resourced CAFCASS service

Care Matters and Children and Young Peoples Act
Government response to the Laming Report and Social Work Taskforce outcomes

New children’s directorate and opportunity to improve partnership arrangements
Development of the electronic social care record

Developing early intervention strategy


Government response to the Laming Report and Social Work Taskforce outcomes


Development of the electronic social care record


Flexible / mobile working pilot scheme


Children’s Centres developments and impact on Tier 3 needs (plus focus on “ESDF” families)


Re-alignment of senior management spans of control


Appendix D: 

Risk Number
Risk Description
Outcome(s) of the Risk
Linked to Objective No.
 Risk Owner
 Probability
 Impact
 Net Risk Score
Control Measures 
(Red = Uncontrolled, Amber = Partially Controlled, Green = Controlled)
 Control Owner
 Probability
 Impact
 Controlled Score
 Effectiveness of   Controls
Action

1
Insufficient capacity / resources
Demand outstrips supply, placing children at risk
1,2,3,4
HoS


3
4
12
Amber
HoS
3
3
9

Performance management and budget monitoring processes in place 

2
Number of children subject of child protection plans rises
Demand increase overwhelms service. Not enough staff available (or funded in budget) to meet demand. Child is injured or dies.
1,3
HoS
2
4
8
Amber
HoS / DCS
3
4
12

Additional social work posts funded.  Remodelling of services at the front end to improve speed of response.  Citywide strategy to improve responses at Tier 3

3


Number of looked after children continues to rise
Increased costs, lack of placement choice, poorer outcomes for children
2,4
HoS
4
4
16
Amber
HoS
3
4
12

Performance management and budget monitoring processes in place.  

4
Inability to provide a  sufficient range of high quality placements for looked after children
Children inappropriately placed, inspection standards not met, increased use of non City resources and consequent pressures on budgets
4
HoS
3
4
12
Amber
HoS
3
4
12

LAC accommodation strategy under review.  Dedicated post for foster carer recruitment being planned.  Ongoing recruitment and support packages in place.

5
Inability to recruit /  retain sufficient experienced qualified workers to investigate concerns
Detrimental effect on timeliness of response; children left at risk; inspection standards not met
1,2,3,4
HoS
3
4
12
Amber
HoS
3
4
12

Additional MSIs in place for front line staff.  Ongoing graduate trainee scheme.  NQSW induction training developed.
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